The Prince's Trust Whistle Blowing Policy
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Introduction

All organisations face the risk of things going wrong or of unknowingly harbouring malpractice. The Trust believes it has a duty to identify such situations and take the appropriate measures to remedy the situation. By encouraging a culture of openness within our organisation The Trust believes it can help prevent malpractice – prevention is better than cure. 

If there is malpractice, which you think The Trust should know about, please use the procedure outlined in this policy. By knowing about this at an early stage The Trust stands a good chance of taking the necessary steps to safeguard the interests of all staff and protect the organisation. We strongly encourage you to speak up about any misconduct within the organisation.

To this end we have devised a procedure for the airing of concerns in good faith. We aim to ensure that all reported matters are resolved quickly and effectively with least detriment to all concerned.

In addition, as an employee making a protected disclosure you are given statutory protection under the Public Interests Disclosure Act 1998 (PIDA). The Trust will ensure that you are not treated unfairly and will protect your interests. 

Disciplinary action will be taken against anyone deliberately raising false and malicious allegations.

What is a protected disclosure?

A protected disclosure is a disclosure, made in good faith, of information which you reasonably believe tends to show that one or more of the following has been, is being, or is likely to be, committed:

· A criminal offence

· A failure to comply with any legal obligation

· A miscarriage of justice; 
· The putting of the health and safety of any individual in danger; 
· Damage to the environment; 
· Deliberate concealment of any malpractice relating to the above.

What will happen to me?

The Trust will not allow you to be disadvantaged or victimised if you raise a genuine concern. PIDA also protects against any form of mistreatment or victimisation and requires The Trust to respect your confidentiality in any subsequent enquiry. 

As far as possible confidentiality will be maintained through the investigation process and action will be taken against anyone who engages in victimisation.

This policy is not part of The Trust’s Issue Grievance Procedure. If you have a complaint about your own personal circumstances then you should use that instead. If you have concerns about malpractice within the organisation then you should use the procedure outlined in this policy.

How do I raise a concern?

The Trust will treat your concern seriously and act according to this policy. You will not be asked to prove anything. If you ask for a matter to be treated in confidence the Trust will respect your request and only make disclosures with your consent.

Disciplinary action will be taken against anyone deliberately raising false and malicious allegations. 

The process:

If you are concerned about any form of malpractice you should follow the process outlined below. Whoever you decide to raise your concern with, you may raise it in person or in writing.  

1. You should normally first raise the concern with your Country/Regional/Head Office Director. Your Director will then take appropriate action.

2. If you feel you cannot tell your Director, for whatever reason, or if you are concerned with their response or lack of response, the matter should be raised with Michael Merceica or Nicola Brentnall. They will then take appropriate action and if necessary involve those with specialist knowledge and experience. 
3. If you have raised the matter and you are still concerned, or the matter is so serious that you feel you cannot discuss it with either of the persons named above, you should raise the matter directly with the Chief Executive.

In some situations it may be appropriate that these concerns are raised, not with the Chief Executive, but with a Trustee. In accordance with The Handbook, the most appropriate person is The Chairman of the Audit Sub-Committee. He can be contacted via Nicola Brentnall, Secretary to The Audit Sub-Committee. 
4. 
Should you wish to make an anonymous report you may send your concern in writing to either Michael Merceica, Nicola Brentnall or Martina Milburn. To help us to undertake an effective investigation we would urge you to raise you concern openly as an anonymous report may not always provide sufficient information. As far as possible we assure you that you confidentiality and interests will be safeguarded. 

What happens next:

Your concern will be taken seriously and be treated in confidence

After you have raised your concern the Trust will decide how to respond in a responsible and appropriate manner under this policy. Usually this will involve making internal enquiries first, but it may be necessary to carry out an investigation at a later stage, which may be formal or informal depending on the nature of the concern raised. 

You will receive confirmation that your concern is being investigated within two weeks of you raising the matter. Although you will not be made aware of the details surrounding any investigation, you will be kept informed as to the status of the investigation. If you still have concerns then you should use the next step in the Whistle Blowing process. 
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